
  
 

AGENDA 

CITY COUNCIL - SPECIAL MEETING – RETREAT/ WORK SESSION 

  MONDAY, JULY 15, 2019  

1371 WEST FM 550 - MCLENDON-CHISHOLM, TEXAS 75032 

9:00 AM 

 

 1. CALL TO ORDER 

 

 2. TOPICS FOR DISCUSSION  
 

 
2.1. 

 
City Organization, General Law v. Home Rule, Mayoral powers, role of 
City Administrator/City Secretary, other positions and outsourced 
services   

 
 
2.2. 

 
Develop Council Rules of Procedure for approval at a future meeting   

 
 
2.3. 

 
Discuss options for developing a Strategic Plan, Comprehensive or 
other Similar Planning Studies or Documents.    

 
 
2.4. 

 
Goal Setting and Prioritizing Goals   

 
 
2.5. 

 
The City Planner will provide an overview of the development process   

 
 
2.6. 

 
The City's Public Improvement District  (PID) Administrator will provide 
an informational session (PID 101) related to how Public Improvement 
Districts function   

 
 
2.7. 

 
Update on new McLendon-Chisholm Fire Rescue Station    

 
 
2.8. 

 
The City Accountant will provide a budget overview including: how cities 
budget, fund accounting, revenue sources, forecasting, financial 
policies, current financial status, upcoming budget, staffing levels, 
salaries, benefits, tax rate and related matters.   

 
 
2.9. 

 
Legislative Update   

 
 
2.10. 

 
Future Agendas, workshops and/or upcoming calendar of events  

 

 3. ADJOURN 
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As authorized by Section 551.071(2) of the Texas Government Code, this meeting may be 
convened into closed Executive Session in order to seek confidential legal advice from the City 
Attorney on any agenda item herein. 

 

I, Lisa Palomba, do hereby certify that the above Notice of Meeting of the City Council of 
McLendon-Chisholm, Texas was posted on or before 5:00 p.m., July 10, 2019 on the outside 
bulletin board at City Hall, a place convenient and readily accessible to the public at all times. 
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